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Introduction 

The Administrative Review and Addendum 2025 serves as an operational update to the 
Harambee School Reopening Health & Safety Plan. This document ensures that school health 
and safety measures remain in alignment with the latest guidance issued by the Philadelphia 
Department of Public Health (PDPH), which serves as the primary governing health authority for 
Harambee Institute of Science & Technology Charter School. 

This review also acknowledges best practices from the Pennsylvania Department of Health (PA 
DOH) and the Centers for Disease Control and Prevention (CDC) as supplementary references to 
ensure a comprehensive and effective approach to school health and safety. 

This review and update do not constitute a policy change but serve as an administrative 
documentation of compliance under operational oversight. As such, no board approval is 
required for these adjustments. 

This review ensures that the school’s operational health and safety measures remain up to date, 
practical, and effective in fostering a safe learning environment. 

ESSER & ARP Compliance Statement 

Harambee Institute of Science & Technology Charter School affirms that this Administrative 
Review and Addendum 2025 aligns with the compliance requirements established under the 
Elementary and Secondary School Emergency Relief (ESSER) Fund and the American Rescue 
Plan (ARP) Act. 

This document serves as an official operational record of compliance, confirming that throughout 
the funding period, Harambee: 

●​ Maintains safe and healthy school operations in accordance with Philadelphia 
Department of Public Health (PDPH) guidelines. 

●​ Adapts health and safety protocols as necessary to support in-person instruction. 



●​ Ensures effective implementation of operational health and safety measures to protect 
students and staff. 

●​ Provides access to mental health and social-emotional learning (SEL) support for 
students and staff. 

●​ Ensures that all protocols and expectations have been effectively communicated and 
implemented within the school community. 

This review and addendum serve as the official documentation of compliance for federal funding 
evaluations and reporting purposes. 

ADMINISTRATIVE ADDENDUM 2025 

The Administrative Addendum 2025 provides a side-by-side comparison of original policy 
language (2020 version) and updated policy language (2025 version) for transparency and 
operational clarity.   

1. COVID-19 Protocols & General Health Guidelines 
 

Original Policy (2020) – Page 3 Updated Policy (2025) 

“All students, staff, and visitors must wear masks at 
all times. Strict social distancing of 6 feet must be 
maintained in all settings. Cohorting of students is 
required.” 

“Mask-wearing is optional but encouraged during 
high transmission periods or when experiencing 
symptoms. Social distancing mandates have been 
lifted, and cohorting is no longer required. Hand 
sanitizing stations remain available.” 

Rationale for Change:​
Updated per Philadelphia Department of Public Health (PDPH) Guidance for Schools, reflecting 
current public health recommendations. 

 

2. Cleaning & Sanitation Protocols 
 

Original Policy (2020) – Page 7 Updated Policy (2025) 

“All classrooms, hallways, and common spaces must 
be deep-cleaned twice per day. Disinfection of all 
high-touch areas every two hours.” 

“Routine daily cleaning of classrooms and common 
areas is required. High-touch surfaces will be 
sanitized regularly. Deep cleaning will be conducted 
during outbreaks of illness or as directed by health 
authorities.” 



Rationale for Change:​
Updated per PDPH Guidelines for Schools and Childcare, ensuring practical and effective sanitation 
practices. 

 

3. Health Screenings & Illness Protocols 
 

Original Policy (2020) – Page 10 Updated Policy (2025) 

“Daily temperature checks required for all students 
and staff before entry. Mandatory health screening 
questionnaire completion upon arrival.” 

“Daily health screenings are no longer required. A 
‘Stay Home When Sick’ policy is in effect. Any student 
or staff member experiencing symptoms should 
remain home until symptom-free for 24 hours.” 

Rationale for Change:​
Updated per PDPH School Health & Safety Recommendations, focusing on sustainability and realistic 
health measures. 

 

4. Quarantine & Isolation Protocols 
 

Original Policy (2020) – Page 12 Updated Policy (2025) 

“Any student or staff member testing positive for 
COVID-19 must be quarantined for 10 days. Contact 
tracing required.” 

“Quarantine and isolation protocols follow PDPH 
guidelines, which may vary based on the specific 
illness and current public health recommendations.” 

Rationale for Change:​
Reflects current PDPH Guidelines for Schools, removing rigid quarantine mandates in favor of 
adaptive health responses. 

 

5. Vaccine & Immunization Policy 
 

Original Policy (2020) – Page 18 Updated Policy (2025) 

“All extracurricular activities, including sports and 
after-school programs, are suspended indefinitely.” 

“All extracurricular activities and athletics have 
resumed under normal operations. Best practices for 
health and safety will continue.” 



Rationale for Change:​
Ensures a full return to student engagement while maintaining necessary safety standards. 

  
Personnel & Administrative Oversight Updates 
 
Due to employment turnover, some committee personnel overseeing this review have changed since the 
original 2020 document.The updated personnel list is available upon request but is not included in this 
document to maintain clarity and ensure proper administrative record-keeping. This ensures full 
transparency while maintaining compliance with school leadership oversight requirements. 
 
Conclusion 
 
The Administrative Review and Addendum 2025 formally documents Harambee’s operational health and 
safety measures in accordance with the Philadelphia Department of Public Health (PDPH) and other 
guiding agencies. Harambee continues to align its health and safety protocols with PDPH guidelines, 
integrating best practices from PA DOH and CDC as supplementary references. This document serves as 
an operational record for compliance, reference, and reporting purposes. 
 
For questions or requests for additional documentation, please contact: 
 
gshannon@histcs.org 
 
Approval & Distribution 
Gregory G. Shannon, CEO/Principal 
David A. Rosario, Chief of Operations and Administration 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
  
 


















































